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TECHNICAL INSTRUCTION (TI)

Issue Date of TI NOV 20, 2009
TI No. TI-4523-09 ACE 07B (R01 – 20 November 2009)
Contract No. N00178-05-D-4523
Task Order No. FC01
Government
Agency

Naval Surface Warfare Center, Crane Division

Vendor Referentia Systems, Inc.
Vendor POC Jim Fordice, ofc: (505)345-1641, cp: (505)803-3640,

jfordice@referentia.com
Task
Description

The contractor shall develop a Program Management Plan (CDRL
A002) that will include at a minimum: Summary of the overall
technical approach and tasks that will be performed throughout the
project, Plan of Action and Milestones (POAM) (CDRL F001).
Contractor shall conduct Program Reviews (CDRL A006); provide a
Work Breakdown Structure (CDRL B002); submit Monthly Status
Reports (CDRL A001). Contractor shall submit financial reports
(CDRL B001), and conduct In-progress technical reviews
(CDRLs A003, A004, A005). Contractor shall submit Meeting
Minutes/Trip Report (CDRL A005). Contractor shall submit a Final
Technical Report (CDRL F002). The contractor shall provide an
OPSEC Plan (F003).  (Section 3.1 of Task Order N00178-05-D-
4523/FC01)

If required and as directed by the TPOC, the contractor shall work
with the USPACOM Technical Point of Contact (TPOC) and other
government agencies to configure, build, deliver to and support at
the Test Site, a Test Kit that will support a Cross Domain Solution
CT&E for a NetTop 2.x based ACE installation (AVE 1.3) at the
USPACOM headquarters. The purpose of the eventual installation is
to replace the currently installed MLTC terminals and Session
Servers. The Test Kit will be designed to support connections to the
MLTC supported CENTRIXS networks (GCTF, ACGU, CENTRIXS-
JPN, and CENTRIXS-KOR) and APAN (Internet). The government
will provide a site technical point of contact.  The Test Kit will
maintain the configuration used for AVE 1.2 at COMTHIRDFLT to
the maximum extent possible in order to reduce the scope of the
configuration and lockdown effort. The contractor shall use the
Pacific TPIAS (Trusted Personnel Identification and Authentication
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Service) Integration Center (PTIC) to setup and test the Test Kit.
The Test Kit equipment will be procured under TI-4523-003 (ACE
07).  (Section 3.2.1, 3.2.3, and 3.2.5 of Task Order N00178-05-D-
4523/FC01)

If a Test Kit is not required and as directed by the TPOC, the
contractor will prepare for the NetTop 2.x based ACE installation
(AVE 1.3) at the USPACOM headquarters. The Contractor will
prepare an installation plan, a maintenance support plan, a training
plan, lesson plans, a User Guide, a System Administrator’s Guide,
an Installation Guide, and/or other documents as directed by the
TPOC. As directed by the TPOC, the contractor shall develop
solutions that address technical issues related to the planned
installation.

The contractor shall maintain a password secured web portal that
supports information sharing between the parties involved in this TI.

The contractor shall maintain the PTIC in readiness to support the
planned installation.

The contractor shall coordinate with and support PACOM in the
identification, assessment, planning and transition of ACE toward a
Program of Record.

The contractor shall provide on-site support to USPACOM J62 to
assist in the development, integration, and management of ACE
related efforts.

GFI, GFE, GFM Will be furnished on an as required basis.
Duty Location Contractor Facility, Honolulu, HI and San Diego, CA
Temporary Duty
Location
(travel)

San Diego and other CONUS/OCONUS locations, as required.

SLIN No. 10000X
30000X

Performance
Period

NOV 20, 2009 – Sep 30, 2010

Data
Deliverable

The contractor shall provide the following deliverables for this TI:
1. Status Report A001 DI-MGMT-80368 Monthly
2. Program Management Plan A002
3. Conference Agenda A003 ASREQ
4. Conference Presentation Materials A004 ASREQ
5. Report (Record of Meeting/Minutes) A005 ASREQ
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6. Progress Report/Program Review A006 ASREQ
7. Funds and Man-hour Expenditure Report B001 Monthly
8. Contract Work Breakdown Structure B002
9. Plan of Action and Milestones (POAM) F001
10. Technical Report /Final Report F002
11. OPSEC Plan F003

Requiring
Technical
Activity (RTA)

Jim Epple, (812) 854-2308, james.epple@navy.mil

Task Order
Manager (TOM)

Denise Anderson, (812) 854-5176, denise.anderson@navy.mil

_X___Contingent Upon Task Order Modification Issuance to Increase Funding
_____Funding is currently available on the Task Order.
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